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NCIT Problem Statement Form
(Maximum 3 pages – guidance text in italics can be removed for submission)1. Project Type:
___Research ___EWD ___T2C
(Select one - NCIT seeks to support basic or applied innovative and impactful multimodal research. Project Statements are also accepted for projects addressing education and workforce development (EWD) and technology transfer and collaboration (T2C). EWD and T2C activities rise to the level of a project (rather than a program, which is funded through other means) when it results in a unique product or deliverable and/or has a research component. EWD projects may include the development of curriculum or educational modules, for example. T2C projects may include such things as activities involved in the commercialization of project outputs or professional development training.)2. Title of Project:3. Principal Investigator and e-mail:4. Co-Principal Investigator (if any) and e-mail:5. Institution(s) Involved:
	Lead Institution
	Partner Institutions

	___ Arizona State University
	___ Arizona State University

	___ Blinn College District
	___ Blinn College District

	___ Michigan State University
	___ Michigan State University

	[bookmark: _Hlk210044267]___ Prairie View A&M University
	___ Prairie View A&M University

	___ Rutgers University
	___ Rutgers University

	[bookmark: _Hlk210044288]___ Texas A&M Transportation Institute
	___ Texas A&M Transportation Institute

	___ Texas A&M University
	___ Texas A&M University



6. Project Description:
(Maximum 500 words - Briefly describe the problem, including background and context. Identify key challenges or gaps, the potential impact of the project, and why it should be addressed now. Also, explain how the project could transform our nation's infrastructure.)
[bookmark: _Hlk181625377]7. Topical Research Pillar: (Select one or more if applicable. If more than one, please rank them in order of relevance.)
___ Infrastructure Durability and Reliability (We aim to reshape American infrastructure by increasing the lifespan and capabilities of transportation assets, ensuring they adapt and swiftly recover from disruptions. NCIT is pioneering better design, construction, and maintenance methods for all modes using the system.)
___ Technology (Embracing the ever-evolving technological landscape, we strive to address the impacts and potential benefits of innovation. From connected and automated vehicles to leveraging technology to enhance construction project delivery, our exploration extends to machine learning, artificial intelligence, unmanned aerial vehicles and more, all aimed at proactive infrastructure management.)
___ Policy (We recognize the critical role of policy in shaping the future. Our commitment is to improve decision-making for financial resource allocation. Through refined economic analysis, innovative transportation finance methods, and strategic policy development related to project delivery and construction techniques, we are ensuring informed decisions are guided by sound policy.)
___ Not Applicable (Research projects must choose one or more of the pillars above. This option will only apply for certain EWD and T2C projects)
8. Funding Information:
	Budget Item
	Description / Instructions
	Lead Inst. Amount ($)
	Partner 1 Amt ($)
	Partner 2 Amt ($)
	Partner 3 Amt ($)

	Requested Direct Federal Funds (excluding IDC)
	Funds requested from the federal sponsor for direct project costs
	
	
	
	

	Cash Matching Funds Provided
	Cash from industry or other sources applied directly to the project operating budget
	
	
	
	

	In-Kind Matching Funds Provided
	Contributions such as monetized datasets, student fellowships, use of facilities, or other in-kind resources
	
	
	
	

	TOTAL Direct Project Cost (for duration of project)
	Sum of Direct Federal + Matching Funds
	
	
	
	

	Duration of Project
	Maximum 18 months
	

	Proposed Start Date
	Fall 2026 or Spring 2026
	




9. Potential Sources of Match Funding:
(Optional but could strengthen the proposal at this stage. Cash matches must be direct project costs (not indirect costs) and must comply with sponsor’s requirements regarding allowability and documentation should the project be chosen for funding. Match funding will have to be approved by the AD at the institution where the research is performed.)
11. Budget Justification:
(The budget justification should briefly describe how the requested Direct Federal Funds (excluding IDC) will be used to carry out the proposed work, and, if applicable, how any matching funds will be applied to support or enhance the project.)
_________________________________________________________________________
[bookmark: _Hlk179806549]12. Stakeholder Involvement:
(Maximum 200 words - Provide a brief description of how this research will impact stakeholders. How will stakeholders be involved in the project? Was the problem statement developed with stakeholder input? How will they be involved in output implementation?)13.    Signatures of Associate Directors at the PI’s Institution and any Collaborating Institutions
(These are requested to ensure that the projects submitted are consistent with the vision of the Associate Director (AD) of each consortium member for their involvement in NCIT. The ADs are Dr. Md Jobair Bin Alam at Prairie View A&M University, Dr. Melissa Tooley at Texas A&M Transportation Institute, Dr. Anand Puppala at Texas A&M University, Mr. Marshall Rich at Blinn College District, Dr. Pat Szary at Rutgers University, Dr. Claudia Zapata at Arizona State University, and Dr. Bora Cetin at Michigan State University)
[bookmark: _Hlk179806280]            
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